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The military has become an important member of the community across
the 54, we have active duty, reservists, veterans and their family
members who are falling by suicide every day. Suicide has become a
prevalent and challenging issue in the military community, with limited
support and readiness available for our soldiers and their families. One
area we will improve, is how to combined forces with our local and state
policemen and women, who also face similar challenges and need the
training to watch over one another, and being equipped with skills to
respond to community members in crisis.

The Better Together Initiative brings our military and police forces
together to train on recognizing the signs of suicide allowing them to be
ready, willing, and able to respond to those in crisis. Joint training is
important to support coordinated military and civilian suicide prevention
and intervention systems to effectively respond to a person in crisis.

BACKGROUND



One More Day Operation: Better Together initiative unifies our police
force and our military communities to become alert and prepared to
address the issue of suicide.

Conditions facing our police forces and military members has
heightened the need for these members to diligently watch out for one
another. Camaraderie in our ranks and duty to serve are core to both
communities. One More Day believes that our protectors need critical
life-saving skills to watch over the well-being of their own, while serving
and protecting their communities.

One More Day has selected Living Works’ Applied Suicide Intervention
Skills Training (ASIST) as the program of choice for training our military
members and police forces. Living Works ASIST is supported by the
largest evidence base for prevention and is recognized, both nationally
and globally, as the gold standard of suicide intervention training. This
program is capable of acculturalization to the workforces One More Day
has identified and is broadly accepted as the standard for suicide
prevention training by both policing and the military.

Operation: Better Together will use the ASIST program to our military
and police forces the opportunity to train together, to be equipped with
the best-in-class life-saving skills, allowing them to effectively respond
to the issue of suicide.

OPERATION OUTLINE



One More Day will actively promote and coordinate the program
across the US in the military and in police forces.
One More Day will work with its key partner, Living Works, to seek
out key States and focus areas to expand this program in a
combined effort in selected States.

The Department of Defense would be a partner to promote, fund
their military service members participation.
National and local police forces will promote and fund their police
service members participation.
One More Day would be the partner who facilitates the rollout of the
initiative, engages partners and coordinates with the policing and
military structures.
Living Works would be the partner who provides the training to all
personnel.

Initiative member roles:

Partnership Approach:



GOALS &

MEASURABLES

By the conclusion of 2021, two branches of service and two states

will have joined this initiative and have implemented the program

into their respective systems.

Interest in the program creates a desire for broad implementation of

a national program.

Multiple case examples are developed to show the impact of this

initiative at the local level.

Goals

# of police and military members trained

# of sessions conducted

# of community-based and in-force interventions performed as a

result of this initiative.

Measurements



IMPLEMENTATION

& APPROACH

Phase I is targeting five (5) key States who are taking the Governor’s Challenge

to Prevent Suicide (three states have already agreed to this initiative with their

State and local police forces as well as their state National Guard)

Phase II targeting all States taking part in the Governor’s Challenge as well as

two (2) branches of military and National level policing.

Phase III full implementation across the US with all states, services and

national policing. This will also serve as the point in time for a broader rollout of

services and training options.

Phased approach to work through any implementation issues and to

assure alignment with program objectives.

One More Day will serve as the primary coordinator working with partners:

Military coordination - The assignment and coordination of military personnel

will need to be performed through a centralized military coordinator (needs to

be capable of coordinating across services).

LivingWorks will coordinate the delivery of training, i.e., police and service

members

Logistical coordination


